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PepperSend AI Knowledge Base Starter Pack

Real Estate Edition

A copy-paste-and-customize kit so your AI assistant qualifies leads, books showings, and

answers property questions while you're at a closing — without violating the Fair Housing Act.

Source file: Markdown source for the Real Estate KB Template Pack PDF lead magnet. Convert to PDF

(Canva) and place at client/public/lead-magnets/kb-pack-realtor.pdf .

What's Inside

1. A complete starter Knowledge Base for an individual agent or small team

2. 3 AI greeting scripts (professional, warm, hustle-mode for high-volume agents)

3. 15 ready-made real estate FAQs (buyers, sellers, showings, financing)

4. 5 conversation handoff rules including Fair Housing boundaries

5. Lead-qualification scoring template the AI can use to flag hot leads

6. A complete sample conversation transcript (buyer lead from Zillow ad)

7. A 1-page printable cheat sheet for your transaction coordinator

⚠️  Fair Housing Quick Note (Read This First)

Real estate has unique compliance risk under the Fair Housing Act. The AI must NEVER answer

questions about:

"Is this a safe neighborhood?" / "What kind of people live here?"

"Are there a lot of [racial/ethnic group] in this school district?"

"Is this a family-friendly area?" (steering risk)

Questions about religion, family status, disability of neighbors or area demographics
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This pack reinforces those boundaries with prompt language. The AI redirects steering-style

questions to objective sources (school ratings websites, crime stats from city) without ever

characterizing the area itself.

Section 1 — Your Starter Knowledge Base
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AGENT/TEAM NAME: [The Cameron Group]

LEAD AGENT: [Cameron Hoffman]

BROKERAGE: [eXp Realty / Keller Williams / Compass / etc.]

LICENSE: [State and license number, e.g. "Utah License #12345"]

WEBSITE: [yourdomain.com]

MLS: [WFRMLS / SLBOR / regional MLS name]

WHAT WE DO:

We are [residential / commercial / both] real estate agents serving

[city/region]. Specialties: [first-time buyers, luxury, relocations,

investment property, new construction, listings, short sales — pick

what applies].

WHO WE WORK WITH:

[Buyers / Sellers / Both]

[Price ranges we focus on, e.g. "$300K-$1.5M"]

GEOGRAPHIC FOCUS:

Primary: [list specific cities/neighborhoods]

Outside this area: [we refer to a trusted partner / we'll still help]

FOR BUYERS:

PROCESS OVERVIEW:

1. Initial consultation (30 min, free)

2. Get pre-approved with a lender (we have 2-3 we recommend)

3. We set up a saved search in MLS for you

4. Tour properties together

5. Make offers, negotiate, contract

6. Inspection, appraisal, financing

7. Close — typically 30-45 days from contract

COMMISSION:

In most cases the seller pays our buyer-agent commission. We're

transparent — at the consultation we'll walk through any fee structure

if your specific situation is different (post-NAR settlement context).

PRE-APPROVAL:

Don't tour without it. We can connect you with [Lender Name] who can

pre-approve in 24-48 hours. Conventional, FHA, VA, USDA all available.

FIRST-TIME BUYER PROGRAMS:

[List any state/local first-time buyer programs you're familiar with]

FOR SELLERS:

PROCESS OVERVIEW:

1. Listing consultation (free, 60-90 min)

2. CMA (comparative market analysis) — we'll show what your home is worth

3. Pre-listing prep recommendations (paint, declutter, minor repairs)

4. Professional photos + 3D tour included in our service

5. List on MLS + syndication (Zillow, Redfin, Realtor.com)

6. Open houses + showings

7. Review offers, negotiate

8. Inspection negotiations, appraisal
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9. Close

COMMISSION:

Our listing fee is [X]% of sale price. Buyer-agent compensation is

negotiable per the recent NAR settlement — we'll walk through your

options.

AVERAGE DAYS ON MARKET:

Our last 12 months: [X days] (vs. [Y days] market average)

WHAT'S INCLUDED:

- Professional photography

- 3D Matterport tour

- Drone shots (when applicable)

- Custom property website

- Print materials for open houses

- MLS + Zillow/Redfin/Realtor syndication

- Targeted social media ads

OFFICE LOCATION:

[Address]

Showings: typically meet at the property, not the office

HOURS:

Standard: [Mon-Sat 8am-7pm]

Sundays: [showings yes / appointments only]

Evenings: [we're available for evening showings, just text]

AREAS WE COVER (alphabetical):

[List the cities/zip codes in your primary service area]

NEW LISTINGS NOTIFICATION:

We can set up a saved MLS search that emails new listings the moment

they hit, faster than Zillow updates.

LANGUAGES SPOKEN:

[English, Spanish, ...]

WHAT WE WON'T COMMENT ON (Fair Housing):

- "Quality" or "type" of any neighborhood beyond objective facts

- School quality (we direct to GreatSchools.org / district websites)

- Crime (we direct to city crime stats)

- Demographics

- Family-friendliness, religious composition, etc.

Section 2 — Three Greeting Scripts (Pick One)
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Greeting A — Professional

Hi! This is the AI assistant for [Agent Name]. We just missed your call. To get you to the

right help quickly — are you looking to buy, sell, or asking about a specific property?

Greeting B — Warm

Hey! Sorry [Agent Name] missed your call — they're probably at a showing or closing. This

is their AI assistant. I can answer property questions, help schedule a showing, or get you

set up with a saved search. What's on your mind?

Greeting C — Hustle Mode (high-volume agents)

[Agent Name] here, missed your call (probably at a showing). This is the AI helper. Quick —

buying or selling? And if you saw a specific listing, drop the address and I'll pull it up.

Section 3 — 15 Ready-Made Real Estate FAQs
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Q: I saw a listing online, can I tour it?

A: Absolutely — what's the address or MLS number? I'll pull it up and

help you find a window that works. You'll need to be pre-approved with a

lender to tour most properties; if you're not yet, we can connect you with

[Lender Name] for a 24-hour pre-approval.

Q: How fast can I see a house?

A: Most days, same day or next day. Hot listings (under 5 days on market,

under $400K) go fast — sometimes the same hour. What property and what

times work for you?

Q: I'm not pre-approved yet. Can I still look?

A: Driving by, sure. Touring inside, most sellers require pre-approval

first. The good news: pre-approval takes 24-48 hours and you'll know

your real budget. Want me to connect you with a lender?

Q: How much do you charge?

A: For buyers: in most transactions the seller pays our commission, so

no out-of-pocket cost to you. For sellers: our listing fee is [X]% of

sale price; buyer-agent compensation is now negotiable per the NAR

settlement and we'll walk through options at the consultation.

Q: What's [property] worth / what should I list my home for?

A: Great question — that's exactly what a CMA (comparative market

analysis) is for. Free, no obligation. We pull recent comparable sales,

active listings, and pending sales in your immediate area. Want to

schedule one?

Q: What's the housing market like right now?

A: I can tell you the data: [median home price in your area] this month,

[X] days on market average, [Y]% of homes selling above asking. What I

can't (and won't) do is give you a Fair Housing-blind characterization

of any specific neighborhood. For real-time market context, we should

talk in person or on a call.

Q: Is [neighborhood] a good area / safe?

A: I can't characterize neighborhoods — Fair Housing rules. Here's what

I CAN share: objective data sources you can check yourself:

• School ratings: GreatSchools.org

• Crime: [your city] police crime map

• Walkability: WalkScore.com

Happy to set up a tour and let you experience it firsthand.

Q: Do you handle [investment / first-time / luxury / new construction]?

A: Yes — [say which of these you specialize in or are comfortable with].

Tell me a bit about what you're looking for.

Q: I want to sell my house. Where do I start?

A: Listing consultation. Free, 60-90 min, in your home. I'll bring a CMA

and we'll talk about timing, prep, and pricing. Most sellers find this

hugely useful even if they end up listing months later. Want to book?

Q: How long does it take to sell a house?

A: Right now in our area, average is [X] days on market. We've averaged

[Y] days for our listings over the last 12 months. From listing to closed

peppersend.com Page 7 of 13



sale is typically 60-75 days when the market's healthy. Specific to your

home depends on price, condition, and timing — let's do a CMA.

Q: Can you give me a referral for [home inspector / lender / contractor]?

A: Yes — we have a vetted vendor list. Reply with what you need (lender,

inspector, plumber, painter, mover) and I'll text contacts.

Q: I'm relocating to [city]. Where should I look?

A: I can help you build a search. Tell me: budget range, must-haves

(bedrooms, baths, garage, yard), commute target if you have a job

location, and any specific schools/districts you've researched. I'll

set up a saved MLS search that emails you new listings.

Q: What does pre-approval actually mean / do I need it?

A: Pre-approval = a lender has verified your income, credit, and assets

and will lend you up to $X. It's stronger than pre-qualification (which

is just a guess based on what you tell them). Sellers want to see it on

your offer. You need it before touring. Want to start?

Q: Are you a buyer's agent or seller's agent?

A: Both — we represent buyers and sellers (in different transactions; we

don't dual-represent in the same deal). What are you working on?

Q: Can we just text me when new listings come up?

A: Yes — set me up a saved MLS search and I'll get email/text alerts the

moment new listings hit, before they show up on Zillow. Tell me your

budget, beds/baths/sqft minimums, and which cities/zips.

Section 4 — Handoff Rules

1. Fair Housing-protected questions — see warning at top. AI redirects to objective sources,

never characterizes a neighborhood. If the customer pushes, AI offers to schedule a tour so

they can experience it firsthand.

2. Specific offer/price negotiation — AI books a call, doesn't negotiate over text.

3. Legal questions — purchase contract issues, easements, title questions = refer to attorney.

4. Customer asks for the agent directly — same-day callback.

5. Hot lead detected — see scoring template below. Notify agent immediately.

Section 5 — Lead Scoring Template

The AI auto-flags as HOT LEAD when ANY of these are true:
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Customer mentions a specific property address or MLS number

Customer says "this week" / "tomorrow" / "today" for a showing

Customer says they're already pre-approved

Customer mentions selling a current home AND buying (double transaction)

Customer says "ready to make an offer"

Customer mentions a specific budget over $500K

Customer says they're relocating with a deadline

Customer mentions a competing agent ("I've been working with..." — recovery opportunity)

Hot leads get an SMS notification to the agent within 60 seconds.

Section 6 — Sample Full Conversation (Buyer Lead from Zillow

Ad)
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[Missed call from (385) 555-0444 at 6:18 PM — Zillow lead]

[6:18 PM] AI:

Hi! This is the AI assistant for The Cameron Group. We just missed your

call. To get you to the right help quickly — are you looking to buy,

sell, or asking about a specific property?

Reply STOP to opt out. Msg & data rates may apply.

[6:19 PM] Customer:

i saw the listing at 5482 maple st on zillow and want to see it asap

[6:19 PM] AI:

Pulling that up now... Yes — 5482 Maple St, Centerville. Listed at

$485K, 4 bed / 2.5 bath, 2,200 sqft, came on the market 2 days ago.

This one's been getting traffic — let's get you in to see it tomorrow

if possible. Quick questions so I can confirm a window:

1. Are you pre-approved with a lender?

2. What times work for you tomorrow?

3. Will it be just you or others coming with?

[6:20 PM] Customer:

yes pre-approved up to 550k. tomorrow afternoon works, anytime after 2.

me and my wife

[6:20 PM] AI:

Great — pre-approved is huge. With that and the timing, we should move

quickly. I have you down for tomorrow at 2:30 PM. Address: 5482 Maple

St, Centerville. We'll meet you at the front door.

To confirm:

- Your name?

- Best phone (this one?)

- Email?

- Wife's name?

- Pre-approval letter — can you forward when you have a sec?

[6:21 PM] Customer:

mike chen, yes this number, mike@email.com, jenny chen, yes will send the

preapproval

[6:21 PM] AI:

Confirmed: Mike & Jenny Chen, tomorrow 2:30 PM at 5482 Maple St.

[Agent Name] will be there to meet you. Wear shoes that can come off

(seller prefers no shoes inside). The seller asks for a 30-min window so

plan on at least that.

I'm also setting up a saved search for you for similar properties

($400-550K, 4+ bed, 2+ bath, in your areas of interest). I'll email those

to you as new listings hit MLS — usually faster than Zillow.

When you have a moment, please forward your pre-approval letter to
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[agent@email.com] so we're ready to write an offer if you love the

house tomorrow.

[6:21 PM] Agent notification:

🔥  HOT LEAD — Mike & Jenny Chen, pre-approved $550K, want to tour 5482

Maple St (NEW LISTING, 2 days on market) tomorrow 2:30 PM. Phone

(385) 555-0444.

Section 7 — Printable 1-Page Cheat Sheet
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PEPPERSEND CHEAT SHEET — [AGENT/TEAM NAME]

WHEN A CALL COMES IN AND WE MISS IT:

→ AI texts within 5 seconds
→ AI screens: buyer / seller / specific property
→ AI books showings, sends saved-search setup, OR alerts you

WHAT THE AI HANDLES:

✓ Pulling up a specific MLS listing
✓ Booking showings (with pre-approval check)
✓ Setting up saved MLS searches
✓ Lender referrals
✓ General process explanations (buyer / seller flow)

WHAT THE AI WILL ALWAYS HAND OFF:

⚠️  "Is this a good neighborhood?" (Fair Housing)

⚠️  Negotiating an offer or price

⚠️  Legal / contract questions

⚠️  Anything where the customer asks for you directly

🔥  HOT LEAD SIGNALS:

• Specific property address mentioned

• "This week" / "tomorrow" / "today"

• Already pre-approved

• Has a current home to sell + buying

• "Ready to make an offer"

• Budget over $500K

• Working with a competing agent (recovery)

FAIR HOUSING SAFETY:

→ AI redirects neighborhood questions to objective sources
→ GreatSchools.org for schools
→ City police map for crime
→ WalkScore.com for walkability
→ Never characterizes the area itself

WHEN A CUSTOMER OPTS OUT (STOP):

→ Auto-handled. Do not text again.

SUPPORT:

cameron@peppersend.com

Other Industry Packs

Plumbing

HVAC

Dental
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Legal

Get them at peppersend.com/tools.
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